SUMMARY

People-focused Project Manager and Team Lead with over a decade of

experience steering Al transformation, cross-unit delivery, and

organizational change. Drawing on a background spanning media,

manufacturing, and software, | consult executive leadership and client

teams on modernizing workflows with cutting-edge Al. Dedicated to

building high-performing environments through hands-on onboarding,

team mentoring, and seamless communication across factory floors,

design studios, and software sprints.

ENDRE KULUTACZ

Al INITIATIVE AND SOFTWARE COORDINATION
CROSS-FUNCTIONAL PROJECT & PEOPLE MANAGEMENT

MULTIMEDIA & DOCUMENTATION

MY SKILLS

HARD/TECHNICAL SKILLS
Agile, Scrum & Kanban
Al Lifecycle Management
Technical Documentation
Jira, Confluence & GitHub
Adobe Creative Suite

Cloud Deployments

PERSONAL SKILLS
Empathetic Leadership

Cross-Functional Coordination
Proactive Problem Solving
High Adaptability & Fast Learning

Clear Communication

LANGUAGE SKILLS

Hungarian
English

German

HOBBIES
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WORK EXPERIENCE
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@ Phone
+36/30 559-87-35
Email

endrekulutacz@gmail.com

@ Tarnok
Hungary

Al PROJECT MANAGER

SIGMA TECHNOLOGY HUNGARY

Managed the end-to-end lifecycle of innovative
multi-agent Al automation projects from prototyping
to production. Directed cross-functional sprints,
defined "Definitions of Done,” and led agile
retrospectives to maintain high velocity. Oversaw
project scoping, Azure cloud deployments, and Al
token-consumption tracking while aligning
milestones with client business objectives.

PROJECT MANAGER | TEAM LEAD

MONDI.TECH

Led cross-functional teams and technical initiatives
to deliver enterprise release cycles. Built high-
performing teams through hands-on onboarding,
mentoring, and continuous upskilling. Drove Al
workflow transformation across departments to
optimize resource allocation and team performance.

PROJECT COORDINATOR

ALEIDO HUNGARY

Coordinated a team of technical writers, optimizing
task distribution and workflow environments.
Handled department-level administrative and
operational tasks to ensure smooth delivery under
strict deadlines.

SHIFT LEADER
MORGAN ADVANCED MATERIALS AND MATRO
Supervised, evaluated and supported a team,

ensured all aspects of my shift run smoothly and
effectively.

DIGITAL COMMUNICATION AND MULTIMEDIA

Faculty of Engineering and Information
Technology - University of Pecs

HIGH SCHOOL GRADUATION

Kisfaludy Karoly Gimnazium
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