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Managed the end-to-end lifecycle of innovative
multi-agent AI automation projects from prototyping
to production. Directed cross-functional sprints,
defined "Definitions of Done," and led agile
retrospectives to maintain high velocity. Oversaw
project scoping, Azure cloud deployments, and AI
token-consumption tracking while aligning
milestones with client business objectives.

Led cross-functional teams and technical initiatives
to deliver enterprise release cycles. Built high-
performing teams through hands-on onboarding,
mentoring, and continuous upskilling. Drove AI
workflow transformation across departments to
optimize resource allocation and team performance.

Coordinated a team of technical writers, optimizing
task distribution and workflow environments.
Handled department-level administrative and
operational tasks to ensure smooth delivery under
strict deadlines.

Supervised, evaluated and supported a team,
ensured all aspects of my shift run smoothly and
effectively.

Faculty of Engineering and Information
Technology - University of Pécs

Kisfaludy Károly Gimnázium

SUMMARY
People-focused Project Manager and Team Lead with over a decade of

experience steering AI transformation, cross-unit delivery, and

organizational change. Drawing on a background spanning media,

manufacturing, and software, I consult executive leadership and client

teams on modernizing workflows with cutting-edge AI. Dedicated to

building high-performing environments through hands-on onboarding,

team mentoring, and seamless communication across factory floors,

design studios, and software sprints.

ENDRE KULUTACZ
AI INITIATIVE AND SOFTWARE COORDINATION 

 CROSS-FUNCTIONAL PROJECT & PEOPLE MANAGEMENT
MULTIMEDIA & DOCUMENTATION
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